
Strategic Plan  

Ride With Pride 

Some may say, òIf it isnõt broken, donõt fix 
it.ó  While others may say,  òIf it isnõt 
broken, take it apart and make it better.ó 
LCTR is at a crossroads.  Do we remain 
status quo or do we work to make 
ourselves better?  We have decided to 
make LCTR even better by way of a 
formal three-year strategic plan. 
 
The strategic planning team members 
(Ellen Barnes, Patti Draude, Sandi 
Pearsall, Sarah Lupinacci, Terri Kutz, 
Ted Dzubinski, Tim Keller, Drew 
Hostetter, Anne Chikes and Georgina 
Condran) participated in a planning 
retreat the first weekend in February.  
The retreat was facilitated by K.C. 
Henry of Chagrin Falls, Ohio, who has 

extensive background in helping 
therapeutic riding programs develop 
strategic plans.  The team identified five 
major areas of focus and will be putting 
strategies and timelines to those areas.  
The major areas of focus are:  1) expand 
and enhance our program to meet 
community needs; 2) facility usage and 
improvements; 3) expand and develop 
staff commensurate with program 
growth;  4) develop a strong fundraising 
program to meet growth of program; 
and, 5) expand and increase 
effectiveness of the board. 
 
More information will follow as we 
finalize the strategic plan for LCTR. 

The LCTR Board of Directors had a few changes 
over the winter. Gavin Harding, former President 
and Lisa Cavage, board member, resigned at the 
end of 2008. We thank them for their generous 
service and commitment to LCTR. The Board 
elected and welcomes Georgina Condran, 
President; Drew Hostetter, Treasurer; and, Anne 
Chikes, Interim Secretary. 
 
Currently, the Board of Directors is looking to 

expand with new members who can bring diverse expertise to the organization. 

Inside this issue: 

New Mission, Vision 
and Values  

2 

Facility Improvements  3 

Whatôs New ð  
         w/Patti & Sandi  

4-6 

Upcoming Events  7 

Wish List  8  

L a n c a s t e r  C o u n t y  T h e r a p e u t i c  R i d i n g ,  I n c .  

Volume 4, Issue 1  
April 2009  

Our Vision . . . To grow and be acknowledged as a diverse therapeutic riding 
program of distinction that is recognized in our community and beyond.  

 

 

 

The heart of LCTR  

is  

    YOU!  

2009 Board Notes  



Do you l ike to write? We need you! 

 New Mission, Vision and Values 

Mission:  

To enhance the lives of individuals with special needs through equine assisted activities. 
 

Vision:  

To grow and be acknowledged as a diverse therapeutic riding program of distinction that is 
recognized in our community and beyond. 
 

Core Values:  

Dignity ðWe treat everyone in our LCTR family with the highest level of dignity and respect 
everyoneôs contribution to the programðwhether large or small. 
 
Safety ðWe promise to ñdo no harmò either therapeutically or environmentally. 
 
Professionalism ðWe utilize trained instructors and volunteers to ensure program excellence. 
 
Community ðWe cooperatively work with members of the community to build upon the network of 
opportunities available for individuals with special needs.  
 
Transparency ðWe operate in an environment of trust and integrity 
offering full disclosure of our program.  
 
Health and Happiness ðWe strive to provide a fun environment for 
all participants in conjunction with a focus on the health and happiness 
of our human and equine stakeholders. 
 
    2009 Lancaster County Therapeutic Riding, Inc.  
    Mission, Vision and Core Values 

The Ride With Pride newsletter committee is in need of an individ-

ual to interview riders for feature articles. If you like to write and 

would like to help in this capacity, please contact Patti Draude or 

Sandi Pearsall by phone at 717-615-9222, or you may wish to send an 

email to either letting them know of your interest. 

Pattiõs email:     pattidraude@comcast.net 

Sandiõs email:   sandi@pearsall.us 
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Thanks to a generous donation from 
The Foundation for Enhancing 
Communities and many donations from 
friends of  LCTR, we were able to install critically needed new footing in our indoor arena as well 
as an improved observation area. These improvements have far reaching positive impact for our 
riders, volunteers, staff  and horses. However, the nearly $30,000 cost to make these improvements 
has significantly depleted our financial resources. As an organization, we need to actively engage in 
major fundraising activities. The Board is currently discussing the best option to meet this 
important need. 

Faci l i ty  Improvements  

We will keep you posted as we move forward in this area.  

 

 


